
 

CRYSTAL TOWER  
BOARD OF DIRECTORS  

MEETING AGENDA 
 

Location: Crystal Tower Media Room & Virtually via Zoom 

Date: November 16, 2023 

Time: 6:30 pm Central Time 

Agenda Items 
§ Executive Session 

 
§ Call to Order 
§ Approval of October 12th Meeting Minutes 
§ Tax Document: Excess Member Income Applied to Year’s 

Assessments – Needs Signature 
§ Financial Update 
o Reserve Study Update 
o Account Mgmt 
o October Statement 
o Line of Credit 
§ Pool Upgrades 
§ Project Status Update– Brad & David 
o East wall – Update 
o Skywalk Roof - Update 
o South pool fence installation/permits 
o South pool lazy river pump – Parts on backorder 
o Elevator Flooring 
o Lobby Office/break room flooring 
o Vending Machine Replacement 
o Resurfacing of exterior condo entry doors 
o Striping of two walkways 
§ Cleaning of Media Room – DeAnn/Peggy 
§ Changing the Vending Machine Provider - DeAnn 
§ Hot Water Replacements - DeAnn 
§ Adjournment 
§ Open Floor 

 
 
 
 
 
 



Minutes 
Transcribed by BOD Secretary 

Peggy Harris 
 
 
Board of Directors Present at Meeting 
Thomas Maleck (Tom) – President 
Brad Vicknair (Brad) – Vice President 
Peggy Harris (Peggy)– Secretary 
David Apple (David) – Director 
Vacant Position 
 
The document is a transcript of a board meeting for the Crystal Tower Condo Owners Association 
(COA) that discusses various issues and projects related to the property.  
 
Meeting called to order at 6:31 by Tom 
 
1. Approval of October 12th Meeting Minutes 
 
Tom asked for a motion to approve the minutes of the October 12, 2023 Board of Directors 
meeting.  David made a motion to approve the minutes.  Peggy seconded the motion.  All were 
in favor. Minutes were approved. 
 
2. Tax Document: Excess Member Income Applied to Year’s Budget 
 
Peggy made motion to approve rolling over the COA’s surplus income to next year’s 
budget.  
 
David & Brad seconded the motion. 
All were in favor and the motion was approved for Tom and Peggy can sign the document. 
(appendix 1) 
 
3. Financial Update 

3.1. Reserve Study Update has been received and will be reviewed during December 14th 
board meeting. 

3.2. Account Management is underway to consolidate to three (3) accounts at South State 
Bank.  The owners will have to change their ACH payments for dues to the new bank 
after the first of the year. 

3.3. October Statement was reviewed along with the special assessment and those that 
aren’t current. Peggy has been working with Young’s Suncoast and the other board 
members on 2024 budget with the intent of getting out to the owners for review 
before the end of the year. (appendix 2) 

3.4. Line of Credit (LOC) was talked about where Peggy was incorrect in stating the 
$750,000 LOC was at Centennial Bank but instead the association has a LOC for 
$750,000 at South State Bank that will be renewable in 2024. (appendix 3) 

3.5. Approval of IC coatings initial payment request – All board members agreed to 
pay the invoice. 

 
 
 
 
 



4. Pool Upgrades (appendix 4) 
 
Tom reviewed the first quote received to resurface the South (main) pool. David and Brad have 
looked at the quote and pleased with it.  This bid didn’t include the mosaic but that could be 
included for additional cost.  The board is continuing to search for others willing to place a bid 
for the work. 
 
5. Project Status Update– Brad & David 

5.1. East wall – Update 
5.2. Tom proposed adding vents to the east wall work (appendix 5) 
5.3. Skywalk Roof – Delayed due to weather. 
5.4. South pool fence installation/permits delayed until December 4th. 
5.5. South pool lazy river pump – Parts on backorder 
5.6. Elevator Flooring the board is researching to find a more resilient flooring and will 

have more options to discuss in the next meeting. 
5.7. Lobby Office/break room flooring needs repairs.  The board agreed on luxury vinyl 

plank (LVP) and DeAnn to find something that fits décor. 
5.8. Vending Machine Replacement is in progress with one completed and the other is 

special order. 
5.9. Resurfacing of exterior condo entry doors is responsibility of the association and the 

BOD is looking into options. 
5.10. Hoods on the North side of the building to further protect the building. 
5.11. Weatherstripping of all condo entryway doors to further protect the building. 
5.12. Striping of walkway from building to parking lot to protect pedestrians with signage is 

receiving quotes. (appendix 6) 
 

6. Cleaning of Crystal Tower Media Room 
 
DeAnn has noticed the media room isn’t being cleaned properly or items put back in 
place after a reservation is complete.  The BOD discussed options to prevent this and 
protect the environment for owners use.   
 
The board agreed to move toward the people relinquishing their driver license in lieu of 
fines as an initial step and gauge compliance before implementing fines. 
 

7. Hot Water Replacements  
 
DeAnn presented to the board about how aging water heaters are a liability for the 
building and we aren’t sure how many may have been replaced.  Per the assessment of 
the units, it was found 95% of the hot water heaters will need to be replaced in the 
building.   
 
 
Adjournment 
At 7:09 pm CT David made a motion to adjourn the meeting and was seconded by 
Tom. All agreed and the meeting was adjourned. 
 
 
 

 
 



Peggy Harris

Signature:

Email:
Tom Maleck (Nov 16, 2023 19:47 CST)

Tom Maleck

Tom Maleck 16/11/2023

president@crystaltowercondos.com



















 

 

 

 Quote/Contract for 
Resurfacing (1) 

Gunite POOL + Hot 
Tub---Gulf Pool   

Certified Pool Resurfacing LLC 

QUOTE # 23-AL-036 
DATE: 11/15/2023 

 

PO Box 818   Fairhope, Alabama 36533 
Office 251-945-9500 
Cell 251-270-9719 
 

 

  

TO Crystal Towers 
The Owners and Management Team  
1010 West Beach Blvd 
Gulf Shores, AL  
 

 

 

QUOTED BY JOB NAME PAYMENT TERMS DUE DATE 

Gib Leonard Crystal Towers – Gulf Pool 50% -50% Upon receipt of Invoice 

 

QTY DESCRIPTION UNIT PRICE LINE TOTAL 

1 
 
 
 
 
 
 
 
 
 
 
 
 

Scope of Work – CHIP OUT – Grind Out, ALL BAD SPOTS 
Restore pool shell to receive new surface. 
 
Observations: 

1. Customer has in stock the Water line tile.  
 

2. Unfortunately, due to previous workmanship 
and material the pool needs to be re-
surfaced. 
 

3. The estimated time needed to restore this 
pool is 5 days and add 3 days for Option 2. 
This is based on good weather. 

 
4. We will need the customer to provide access 

to water, electricity, a dumpster, parking 
spaces for trailers, equipment, and ease of 
access to the working area.  
 

5. Please see the Step by Step Process below 
 

6. PLEASE NOTE THE ONLY ISSUE THAT REMAINS 
IS THE MISMATCHED TILE ON THE MURIAL ON 
THE BOTTOM OF THE POOL.  

 
 
 
 
 

Customer or 
their pool 
company is 
responsible for 
Draining and 
refilling the 
Pool.  
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 A 
Prep – Grind, CHIP ALL BAD SPOTS. PREPARE POOL add 
new main drains and wall fittings. 
  

Option 1      Option 1 & 2 

 B BOND KOTE POOL to receive Plaster Option 1 Option 1 & 2 

 C 
PLASTER the entire POOL. Option 1 = Diamond Brite 
Option 2 is finished with  White plaster   

Option 1 Option 1 & 2 

 D Acid wash entire pool to prepare for Epoxy  Option 2 

 E Apply 2 coats of Bonding Epoxy to entire pool  Option 2 

 F Apply 3 coats of Eco Finish to entire pool 
Customer to 
choose color 

Option 2 

G Replace new wall fittings, clean up – start filling pool 
 

Option 1    
 

Option 1 & 2 

H  Replaster HOT TUB same as above Option 1  Not Available 

I   $3,800.00    
Option 

PLEASE NOTE: WATER LINE TILE WILL NOT BE 
REPLACED IN THIS PRICE QUOTE unless Requested 

No new tile No new tile  

NOTES:  
 
 
 
 
PAYMENT TERMS: 
 
 
 
 
 
 
 
 
Warranty 
 
 
 
 
 
 
 
 
 
 
Time Frame 
 
 
 
 
 
 
 
INSURANCE 

Customer is responsible for providing electrical 
outlets, water, and trash cans. Filling Pool and 
Balancing Water with Chemicals 
 
 
50% is due upon signing of the Agreement. 
 
50% is due immediately upon completion and Clean 
Up 
 
 
CERTIFIED POOL RESURFACING offers a 1-year 
Warranty on all workmanship. 
 
 

 
Start Time between the month 
of Nov 2023 and March to 2024 
 
 
Duration of Project: 5 days based on weather for 
Option 1 add 5 more days for Option 2. 
Hot Tub is a Option 1 ONLY  
 
 
 
100% General Liability INSURANCE THROUGH JACK 
GREEN INS COMPANY – MOBILE, AL 
 
 
 

50% Down 
is Required 
IN ORDER 
TO GET 
YOU ON 
THE 
SCHEDULE  
 
 
OPTION # 1 
Includes all 
Labor and 
Materials 
with a 
Diamond 
Brite Finish 
$55,400.00 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

IF YOU AGREE 
TO THESE 
TERMS, PLEASE 
FORWARD 50% 
AND A SIGNED 
COPY TO OUR 
ADDRESS 
ABOVE. 
 
 
Option 1 & 2  
$64,800.00 
 
 

 
 
 
 
 
 
 
 
 

 TOTAL See Options 

   

Thank you for your business!   Page 2 of 3 DUE NOW 

50% of either 
Option 

 
   

















Condo # Condo Member 

201 201-Jim & LouAnn White  

209 209-Regina Kemp 

301 301-Brad Vicknair 

304 304-Thomas & Nancy Gordon 

307 307-Joseph & Maria Cazalas 

403 403-Danny & Diane Harris - Harris Family Trust 

408 408-Astdst Limited Liability Company - Dan & Adrian Stone 

501 501-David & Vicky Illanne 

503 503-Kelly Janelle Pender 

508 508-Randy & Cindy Onica 

606 606-Charles R Fuhr 

609 609-Thomas & Ellen Maleck 

706 706-Harold & Jeanelle Akins 

709 709-Terry Davis 

805 805-SEI,LLC/Dorthy Saad Dunning 

808 808-Ramon (Chip) & Linda Alonzo 

906 906-Crystal 3, LLC  -  Douglas Mathews, Jr. 

909 909-Taylor & Emily Cook 

1001 1001-Linda G. Carpenter 

1003 1003-Dale & Nancy Von Holten 

1005 1005-David Perry 

1102 1102-Tina Balter & Bob Hornyak           Scott Balter 

1108 1108-Martin & Christy  Martinez 

1202 1202-Veronica & Jane Malone 

1206 1206-Jennifer Harris Phillips & Dahna Johnson 

1208 1208-Wright W. Hale Chuck Sheefel 

1301 1301-David & Angela Apple 

1304 1304-William Kastner 

1308 1308-Bill & Carol Easterwood 

1501 1501-Heather Burchfield 

1507 1507-Charles & Christine Schreiner 

1601 1601-Phyllis Louria & Patricia Liesik 

1606 1606-Christopher & Donna Pittman 

1703 1703-Paula Ann Walton 

1705 1705-Gary & Laurie Henderson 

1708 1708-Sharon Dearman 

1809 1809-Edward & Susan Powers 

1907 1907-Sandy & Barbara Meaders 

1908 1908-Lee & Wanda Garrett 

2001 2001-Phillip & Janious Palmer 

2004 2004-Robert and Pamela Slaughter 

2007 2007-Jordan Morris and Randall Bradshaw 

2009 2009-Brian Scott & Peggy Harris 

 


