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BOARD OF DIRECTORS MEETING MINUTES

The meeting was called to order at 11:00 AM at the Young’s Suncoast Hwy 59 Office.

PRESENT:
President Kris Bishop [#601, #1005] via telephone
Vice President  Karen Dilldine  [#508]  via telephone
Secretary Peg Fried [#404] via telephone
Member Brian Johnson  [#1105]  via telephone
ABSENT:
Member Melanie Humphrey  [#603] 
ATTENDING:

Young’s Suncoast Managing Partner David Bodenhamer on site
Young’s Suncoast Property Manager Robert Gardner via telephone
1.  Discussion:.RESERVES: Payment of 40% of the TKE contract up front will leave about $700K in reserves. Payment to begin restoration of 25% will leave about $500K.


2.  Motion:  Sign the TKE Contract with Option 2 and pay the deposits out of the Reserve Fund, to be replenished by special assessments.
Moved:  KB;  Second:  KD;  Passed unanimously.

3.  Discussion:. ELEVATOR ASSESSMENTS: After reviewing bids for the building envelope project, the Board will meet again to determine the total required from special assessments and a payment schedule to replenish the Reserve Fund.


4.  Motion to Adjourn:  Motion by KB, seconded by KD, passed unanimously.

