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	September 21, 2017
	
	


BOARD OF DIRECTORS MEETING MINUTES

The meeting was called to order at 10:30 AM at the Young’s Suncoast Hwy 59 Office.

PRESENT:
President Kris Bishop [#601, #1005] via telephone
Vice President  Karen Dilldine  [#508]  via telephone after Motion 1.
Secretary Peg Fried [#404] via telephone
Member Brian Johnson  [#1105]  via telephone
Member Melanie Humphrey  [#603] via telephone
ATTENDING:

Young’s Suncoast Managing Partner David Bodenhamer on site
Young’s Suncoast Property Manager Robert Gardner on site
1.  Motion:  Accept the TKE Spare Parts Proposal for $40,317 to provide critical parts on site for anticipated repairs during the elevator reconstruction project “to avoid any delays in returning the elevator(s) to service”. Discussion: During reconstruction of each elevator cab and series of doors, that elevator will be out of service for an estimated 13 to 14 weeks, during which time only one elevator will operate.  Should that single elevator not operate, we will want any down time to be a matter of hours, not days or weeks waiting on parts.  TKE’s proposal seeks to anticipate most of the issues that could result in common or in significant periods without operation.
Moved:  BJ;  Second:  MH;  Absent: KD; Passed unanimously.

2. Discussion: In order to continue to meet fire code requirements, the cost of mandatory repairs to the Simplex-Grinnell fire alarm system over the summer came to $32,023.29.
3.  Motion:  Accept the C-Sharpe Exterior Wall Waterproofing Re-Application Proposal for $876,750.  Work is to begin December 4th and is estimated to require 150 days to complete.  Discussion: C-Sharpe has had a long history with Crystal Shores West and longer with Young’s Suncoast. C-Sharpe is a local company that handled large scale projects from here to Panama City.  C-Sharpe also previously agreed to a disaster contingency contract assuring that we would be in the first tier of projects following such an event.  C-Sharpe met the lowest bid for the base costs and has the lowest overage costs.  
Moved:  MH;  Second:  BJ;  Passed unanimously.

4.  Motion:  Assess the membership of the Crystal Shores West Condominium Owners Association the $857,000 TKE proposed for the elevator reconstruction project. This assessment will be prorated in accordance with the square footage of individual units and will be payable in three or fewer installments, each to total no less than one third of the total assessment.  The first assessment will be due on December 31, 2017; the second will be due on May 30, 2018; and the third assessment will be due on September 30, 2018.  Official notice of the assessments will be sent with the Annual Owners Meeting Notice.  A letter will be drafted to this effect by Management for Board approval.
Moved:  KB;  Second:  BJ;  Passed unanimously.


5.  Motion:  The Annual Owners Meeting date will be changed this year from November 4th to 10:00 AM, November 11th so that more Board Members can be on hand to discuss with Owners the large scale projects at hand.  Management will secure facilities.
Moved:  BJ;  Second:  KD;  Absent: MH; Passed unanimously.

6. Discussion:  Start date for the Parking Level Elevator Enclosure Project has been delayed as the City of Gulf Shores required a copy of our Elevation Certificate and minor changes to the ground floor enclosure before issuing the building permit in order to meet Federal flood standards.
7.  Motion to Adjourn:  Motion by KB, seconded by KD, passed unanimously.

