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BOARD OF DIRECTORS MEETING MINUTES

The meeting was called to order at 10:00 PM at the Young’s Suncoast Hwy 59 Office.

PRESENT:
President Kris Bishop [#601, #1005] via telephone
Vice President  Karen Dilldine  [#508]  on site
Secretary Peg Fried [#404] via telephone
Member Melanie Humphrey  [#603] via telephone
ABSENT:
Member Brian Johnson  [#1105]  
ATTENDING:

Young’s Suncoast Managing Partner David Bodenhamer on site
Young’s Suncoast Property Manager Robert Gardner on site
Elevator Consultants Mr. & Mrs. Robert Dieter on site
TKE Branch Mgr Kyle Jordan on site
TKE Service Ops Superintendent Alan Stroup on site

1.  Discussion:.THYSSENKRUPP ELEVATOR PROPOSAL:  Each floor requires new doors. Cabs will be set back to accommodate new doors. Installation to include new headers, new seals, 36 new “oil rig” doors. Est. 20 year life.  Expect improved ride quality, new suspension, roller guides.  Base bid includes car top replacement. Remediation of rust in hoistways, rails, divider beams, all metal to be scraped and painted with corrosion block. Door operators will be more robust resulting in less downtime for door related issues.

It will take 8 weeks from approval to get equipment on site.  Estimated completion is 13 to 14 weeks per elevator.  

Option 2 provides a stainless steel cab shell and interior with an estimated life of 15-20 years.

All replaced equipment will be warrantied by TKE. 

TKE History: TKE bought Dover Elevators in 1999 becoming the 2nd or 3rd largest elevator company in the world, the largest in North America.  The local branch in Pensacola has been in operation for more than 30 years.  The mechanic dedicated to Gulf Shores and Orange Beach lives in Foley.  TKE has a full warehouse operation in Pensacola. 

The project can start in early November.

2.  Discussion:. RESERVES: Presently $100K is added annually to the Reserve Fund.  There is $750K in reserve accounts and $350K in CDs.  DB suggests a special assessment to fund the elevator project, covering the building envelope project out of reserves.  The envelope project MAY come in at $600K, based on similar project at Crystal Tower.  Bids should arrive by the end of August. The elevator assessment could be broken up into two installments. DB will run numbers to consider for an elevator assessment.
3.  Motion:  To accept the Thyssenkrupp Elevators bid to renovate the elevators with Option 2, replacing the cab surfaces.
Moved:  KD;  Second:  PF;  Passed unanimously.

4.  Motion:  To set the HOA Meeting date for 10:00AM, November 4th of this year and the first Saturday in November in succeeding years.  Management will secure a location to be announced.
Moved:  KB;  Second:  KD;  Passed unanimously.

5.  Motion to Adjourn:  Motion by KB, seconded by MH, passed unanimously.

