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Property Management

	August 12, 2016
	
	


BOARD OF DIRECTORS MEETING MINUTES

The meeting was called to order at 10:00 AM at the Young’s Suncoast Hwy 59 Office.
PRESENT:
President Kris Bishop [#601, #1005] via telephone
Vice President Karen Dilldine [#508] on site
Treasurer Don Clay [#901] via telephone 

Secretary Peg Fried [#404] via telephone
Member Brian Johnson  [#1105]   via telephone
ATTENDING:
Young’s Suncoast Managing Partner David Bodenhamer on site
Young’s Suncoast Property Manager Robert Gardner on site
1. Minutes Approved:. 
Moved:  KB
Second:  DC
Passed unanimously.

2. Discussion:  Management reported on the state of the property through the summer season. The tall palm tree east of the entry, and a few others, are being treated by Ickes Tree Service in hope of revitalization.  If a recovery cannot be made with treatment, the tall palm will have to be replaced. The “Leave Only Footprints” ordinances have resulted in very clean beaches, with the unintended consequence that a great deal of sand and beach furniture is brought back onto the property each evening.  This results in more scuffs and scratches on the vertical surfaces and more wear and tear of the breezeway deck coatings. Boardwalk signage could be installed requiring all beach items be rinsed of sand before being brought back onto the property.  The pool decks can no longer be repainted without being stripped to the original surface and primed. Pool deck renovations done in-house would be laborious and may not provide the best results.  Paper wristbands to replace the rubber security wristbands might be considered.
3. Discussion:  Management will provide a budget for the next board meeting contemplating: 1) additional summer custodial help at about $10,000 for that line item; 2) a new 2 year management contract proposal that increases costs for administration, maintenance, and custodial work.
4. Motion:  Bids are to be sought on professionally resurfacing the pool decks.
Moved:  KB
Second:  KD
Passed unanimously.

5. Discussion:  The Association will purchase new pool furniture to coincide with the renovation of the pool decks.  Bids will be sought both to replace the current  aluminum framed, plastic strapped furniture and also to replace with better more durable pool furniture, similar to that used at LuLu’s.
6. Discussion:  The Association has examined options for security cameras. Purchase and installation of cameras comes at a cost of tens of thousands of dollars, as does the IPSC bid to install and monitor their own cameras.  Benefits include finding units where dangerous activity occurs on balconies and potential deterrence of problems on the pool deck. Deterrence has not been reported on the pool deck next door and monitoring is unlikely to actually provide a real-time response. At this time, the cost is still prohibitive for the benefits that might accrue.  

7. Motion:. Consideration of security cameras is tabled.  Additional security personnel during Spring Break and the Hangout Festival will be budgeted annually.  
Moved:  KB
Second:  BJ
Passed unanimously.

8. Discussion:  Breezeway elevator entries, doors, walls and floors, are to be touched up/repainted, by Labor Day if possible. 
9. Discussion:  Collect bids on asphalt sealing and restriping of the parking lot.  Research sealing the concrete ramp to P3. 
10. Motion:  Arcadia is to be retained to evaluate the east and west elevations and to appraise and recommend a course of action to remediate any issues discovered in the building envelope.
Moved:  KB
Second:  DC
Passed unanimously.

11. Motion:  Bids are to be sought for the beach service.  Without prejudice, the current beach service will receive notification of non-renewal.
Moved:  DT
Second:  KD
Passed unanimously.

12. Discussion:  The Association will not renew the current KONE Elevator maintenance contract. Independent consultant Robert Dieter will be retained to draw up a contract suitable to the needs of the property and that contract will be put out to bid.
13. Motion:  Bids are to be sought for enclosing the ground floor and parking deck elevator entries.  The services of Dan Smith with Cornerstone Facilities Engineering, Inc. will be retained to plan the work in accordance with the City of Gulf Shores. 
Moved:  KD
Second:  PF
Passed unanimously.

14. Motion:  The Annual Meeting of the Association Owners will be held at the Community Center at 10:00 AM on November 5, 2016. 
Moved:  DC
Second:  KD
Passed unanimously.

15. Discussion:  Management will determine the legality of e-signatures on proxies with the intent of securing a quorum of Members for the Annual Meetings.


16. Motion:  A letter detailing Association requirements for Members regarding potential water intrusion issues between units is approved and will be sent.  Failure to meet these requirements will be considered negligence by the Association, which may then pass on future costs of moisture mitigation and repairs of water damages to the negligent Member.
Moved:  KB
Second:  DC
Passed unanimously.

17.  Motion to Adjourn:  Motion by DC, seconded by BJ.
